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FirstService Residential Hurricane 
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Your Community’s Specialized 
Hurricane Preparedness Guide



Florida Condo/HOAs Prepare 
for Hurricane Season



Condominium/HOA Preparedness
§ For most Floridians, hurricane season means preparing our 

homes for the potential damage that comes from heavy rains 
and high winds. 
o Oftentimes, however, we overlook a very important part 

of our homes and neighborhoods, and doing so can 
have disastrous results. That often-forgotten place is 
right outside your front door – your landscaping.

§ Just like the roof over your head, the trees and plants 
surrounding your home and dotting your community can be 
devastated by storms. And even worse, landscaping that 
hasn’t been properly tended can become a source of flying 
debris, creating significant damage and injury. 

§ This hurricane season, start your preparations from the 
outside in. Following are eight quick fixes you can make 
where your landscaping is concerned so that you can 
weather the storm as safely as possible. 



Condominium/HOA Preparedness
1. Look at your trees from top to bottom. 
Trees can be a major source of destruction during a storm, 
but that doesn’t have to be the case if you see to a few things 
before the storm winds kick up. If your property has palm 
trees, start by removing all of the coconuts. During storms, 
coconuts can become dangerous projectiles. Dead or brown 
fronds, as well as any debris lying at the base of the tree, 
should be removed for the same reason. 

2. Switch to mulch.
Having gravel in your plant beds isn’t exactly safe during a 
storm. Consider switching to mulch before hurricane season 
starts. That way when the heavy winds and rains come, you 
will be dealing with ground cover that dissolved, not spread 
out all of over your yard. 



Condominium/HOA Preparedness
3. Clean your gutters. 
Cleaning your gutters is important year-round, but especially 
so during hurricane season. It’s particularly important to make 
sure your gutters are free of debris when a storm hits. The 
last thing you want when the heavy rains come is to deal with 
clogged gutters. When the weather is good, spray your 
gutters with a hose. Installing screens and protective guards 
can also help you keep your gutters clutter free. 

4. Keep the good stuff.
Before the storm hits, you want to make sure you harvest 
what you like from your flowerbed and veggie patch. Why 
leave your beautiful blossoms and tasty vegetables at the 
mercy of a hurricane when you can enjoy them from the 
comfort and security of your home? 



Condominium/HOA Preparedness
5. Keep your building tree-free. 
If you live in a building, keep an eye out for tree limbs that are 
too close to the building as they pose a potential hazard. 
During high winds, tree branches can break windows and/or 
create holes in your roof, both of which are costly to repair. 
Talk to your landscaping company about pruning trees so that 
they stay well away from your building. 

6. Watch those power lines. 
Scan your property for any power lines. If you see any 
branches close to them, consider having your professional 
landscaper trim the branches. They can become a major 
hazard during a hurricane. 



Condominium/HOA Preparedness
7. Crown-thin hardwood trees.
Dense, thick hardwood trees are beautiful, but all of that tight 
foliage can act as a wind sail of sorts during a storm, 
effectively lifting the tree out of the ground when winds pick 
up. Crown thinning will allow the air to pass through the tree, 
minimizing the chance of it being uprooted. 

8. Consult a professional. 
Your property management and landscaping professionals 
will be able to provide more insight on how to prep your yard 
and common areas within your community for storm season. 



Condominium/HOA Preparedness
Checklist:

q Have a trusted landscape and/or arbor care company in place
prior to the storm, to be prepared for the aftermath.

q Understand your contractors’ response plan and communication 
protocol post storm.

q The Board of Directors should understand the rates in advance and
the potential charges that will be incurred.

q Hurricane Irma was a “landscape storm”. Although there was some
physical property damages, the vast majority of the costs involved
cleaning up landscape-related debris.

q The costs for many communities was thousands of dollars and in 
some cases well over $100,000.

q Management and board member should know what 
and when FEMA will be supporting with regarding
debris removal and cleanup. Not all associations are
supported by FEMA.



Hurricane Preparedness Tips

Before the Storm:
§ Listen to NOAA weather radio for critical information from the National 

Weather Service (NWS). 
§ Check your disaster supplies and replace or restock as needed.

Bring in anything that ca be picked up by the wind (bicycles, lawn 
furniture).
Close windows, doors and hurricane shutters.

§ Turn the refrigerator and freezer to the coldest setting and keep them 
closed as much as possible so that food will last longer if the power goes 
out.

§ Turn off propane tanks and unplug small appliances.
§ Fill your car’s tank.



Hurricane Preparedness Tips

Be on the alert for:
§ Tornadoes – They are often spawned by hurricanes.
§ The calm “eye of the storm”. It may appear the worst is over but, after the 

eye passes, winds will change direction and quickly return to hurricane 
force.

What to bring to the shelter:
First Aid Kit
Medicine/Prescriptions
Flashlight
Extra Batteries
Games/Books/Music
Blankets (1 per person)

Toiletries
Identification
Important Documents
Cash/credit cards
Battery-powered radio
Cell phone/charger



Hurricane Preparedness Reminders
§ Secure recycle bins.
§ Remove any items that are not secured from perimeter of property, i.e. 

furniture, flower pots, wind chimes, etc. 

§ Roof hatches and outdoor lifts must be secured.

§ Community gate must be open.
§ Insurance agents and emergency contractors must be placed on notice to 

mobilize.

§ Photograph interior/exterior conditions pre-storm.

§ Document, document, document!



Pre-Storm DO NOTs!
§ DO NOT decide that local government evacuation orders don’t matter

§ DO NOT run indoor generators without carbon monoxide detectors

§ DO NOT hang out near windows during the storm

§ AVOID rooms particularly susceptible to big, falling trees

§ AVOID electrical equipment that may possibly lead to electrocution
§ DO NOT drink water from the tap until the water supply has been deemed 

safe by local authorities

§ DO NOT “overhype” storms to create unnecessary panic

§ DO NOT go boating or surfing – stay out of the water
§ DO NOT venture outside into an active hurricane at any time



Post-Storm DO NOTs!
§ DO NOT touch loose or dangling electrical wires after the storm

§ DO NOT step in puddles near/around damaged electrical equipment

§ DO NOT drive unless absolutely necessary
§ DO NOT eat food in the freezer/refrigerator if power has gone out for a significant 

amount of time
§ DO NOT forget to consider and quickly remedy potential long-term damages from 

mold

§ DO NOT enter buildings/sheds/garages that smell like gas
§ DO NOT put off reporting electrical, gas or water utility problems

Risk of electrocution, gas explosions, supply shortages, preventable 
damages to property, falling and tossed debris, rushing waters, flood
damages and their corresponding threats can often accompany
hurricanes.  Being tactful before and during the storm can minimize 
the physical threats and the damages.



On-Site Management and 
Regional Director Checklists



Hurricane Preparedness for Managers

Preparations, Expectations of Associates & Claiming Losses, Part I

§ Begin your hurricane preparations immediately. Infrequency of severe 
activity may cause an association to become lax in maintaining effective 
hurricane and disaster preparations.

§ Managers and their boards must set up procedures to address disasters, 
and these procedures and their effectiveness should be reviewed 
annually to insure:
o That up-to-date information is available and records are properly 

maintained
o That appropriate mechanisms are in place to address storm             

events at all times. 

Continuity is the key to effective preparation!



Hurricane Preparedness for Managers

Preparations, Expectations of Associates & Claiming Losses, Part I

§ Condo associations and HOAs should plan early and make building-wide 
decisions about the types of protection that will be approved for use. 

o If a construction project is beginning during hurricane season, 
establish procedures for hurricane preparedness before contract 
negotiations conclude (to establish plans for any costs associated 
with scaffolding removal, demobilization, etc.).



Hurricane Preparedness for Managers

Preparations, Expectations of Associates & Claiming Losses, Part II

§ Board members should be assigned responsibilities and be fully versed in 
their association’s condominium documents, which usually prescribe how 
reconstruction, insurance matters, loss assessments and related 
procedures should be handled.

o Note: It is not unusual for the documents to contain language that 
may require clarification by an attorney, so fully reviewing this 
information prior to hurricane season is critical.



Hurricane Preparedness for Managers

Preparations, Expectations of Associates & Claiming Losses, Part II

§ Establish an effective chain of authority to address disasters, financial 
preparedness, and pre-arranged relationships with engineering 
professionals and contractors.  
o Financial preparedness is key to effective planning. The best way to 

address the funding issue is to establish a line of credit with a local 
bank. 

o Assessments can take too much time to collect and it is usually not 
feasible to put a dollar amount on the initial estimate of damages.



Hurricane Preparedness for Managers
Preparations, Expectations of Associates & Claiming Losses, Part III

§ Maintain insurance policies, appraisals, plans and specifications for the 
building off site (on Connect) for immediate access – post storm.

§ Maintain an updated photographic record of all facilities and equipment.
§ Designate an emergency response committee to respond to severe 

weather events and/or to help neighbors needing special assistance in the 
building during and after the storm.

§ Plan ahead for any architectural changes to the building which may be 
desirable if substantial damage occurs to certain areas.



Hurricane Preparedness for Managers
Quick Reference Guide 
§ Call vendors now to make sure your systems, especially generators, are 

fully operational and make sure your diesel fuel tanks are topped off. 
§ Have staff meetings, reminding staff who is “last to leave” and “first on 

the scene” (provided it is safe to return).
§ Advise associates to make necessary preparations at their homes and 

be ready to work as the storm approaches.
§ Clear all roof/amenity deck/ground level drains and inspect roof elements 

such as the flashing, which is typically where high winds will lift 
membrane.

§ Bring in all furniture, pool safety equipment, and loose items.
§ Leave gates in the open position.
§ Turn off motors and reduce your pool and spa levels by at least 1 foot.



Hurricane Preparedness for Managers
Quick Reference Guide 
§ Establish an effective chain of authority to address disasters, financial 

preparedness, and pre-arranged relationships with engineering 
professionals and contractors.  
o Financial preparedness is key to effective planning. The best way to 

address the funding issue is to establish a line of credit with a local 
bank. 

o Assessments can take too much time to collect, and it is usually not 
feasible to put a dollar amount on the initial estimate of damages.

§ Maintain insurance policies, appraisals, plans and specifications for the 
building off site (on Connect) for immediate access post storm.

§ Maintain an updated photographic record of all facilities and equipment.



Hurricane Preparedness for Managers
Quick Reference Guide 
§ Designate an emergency response committee to respond to severe 

weather events and/or to help out neighbors needing special assistance 
in the building during and after  the storm.

§ Plan ahead for any architectural changes to the building, which may be 
desirable if substantial damage occurs.

§ Test the generator to make sure it starts – and runs – without issue.
§ Inspect all balconies for loose articles and contact residents accordingly.
§ Check tree supports, remove all satellite dishes, secure any doors with 

Mag-locks that may not be connected to your generators. 



Hurricane Preparedness for Managers
Quick Reference Guide 

§ Disconnect all appliances (ice makers, refrigerators, etc.) and 
copier/computer equipment (office and business centers), sprinkler 
pumps, pool pumps, etc. if they are not connected or equipped with 
surge protection to avoid power surges that could “fry” this equipment

§ If you have construction roll-off containers or over-filled dumpsters out in 
the open with debris, these should be tarped/covered and strapped to 
make sure the contents don’t fly away and become projectiles 



Hurricane Preparedness for Managers
Quick Reference Guide 

§ Many of our buildings are equipped with Mag-locks. Check with your Chief 
Engineer/Maintenance Supervisor to make sure Mag-locks are connected 
to your generators 
o Otherwise, in the event of power loss/failure, the doors that these locks 

secure WILL deactivate and be left flapping in the wind and you may 
need to have cable locks or rope to secure some of these

o If they are connected to the generator, have a plan in place should a 
situation arise where they are deactivated or happen to fail

§ Use your front desk to contact residents if “Resident Alert” has not worked 
for you (system may be backed up). Use your fire panel 
paging/annunciating equipment as well to make global announcements



Hurricane Preparedness for Managers

Quick Reference Guide 

§ Before your day ends, contact your board members and notify them of all 
the preparations you have made and assure them that you and the staff 
will return the following day provided all is safe and clear



Hurricane Preparedness for Managers
Helpful numbers to have on hand:
q Emergency 911
q FEMA 800-621-FEMA (3362)
q FPL 800-4OUTAGE (468-8243)
q American Red Cross 305-644-1200/561-833-7711
q National Weather Service 305-229-4523
q National Hurricane Center 305-229-4523
q Special Needs - Coral Gables 305-460-5560
q Coral Gables Citizen Information 305-460-5401
q Special Needs – Miami-Dade County 305-273-6790
q Miami-Dade Water & Sewer 305-274-9272
q Miami-Dade Emergency Mgmt. Office 305-273-6300
q Miami-Dade Hotline Rumor Control 305-598-7550
q Public Safety 561-712-6400
q Senior Helpline 211
q Palm Beach Sheriff’s Non-Emergency 561-688-3000



Hurricane Preparedness for 
Regional Directors
Property: __________________________   Date: ______________________
Regional Director: __________________    Storm: _____________________

If communications are down, report to FirstService Residential at 5 p.m. each 
day to meet with your Regional President and Vice President to discuss plans. 

PRE-HURRICANE & TROPICAL STORM ALERT
q Review hurricane procedures with CAM

HURRICANE WATCH – POSSIBILITY OF APPROACHING STORM
q Contact CAM
q Contact Board of Directors
q Visit property to assure all procedures are in action



Hurricane Preparedness for 
Regional Directors

HURRICANE WARNING – STORM DEFINITELY APPROACHING
q Communicate with property to ensure that hurricane preparations are 

underway 
q Ensure that CAM contacts landscaping vendor to discuss debris removal 

plans after the storm has passed and contact information has been 
exchanged for vendor representative

IF NOT IN EVACUATION ZONE:
q Discuss temporary hurricane-related schedule for staff with CAM and Board 

of Directors (12-hour shift change timeline and critical staff availability)

IF IN EVACUATION ZONE:
q Discuss/create, with CAM and Board of Directors, staff timeline for locking 

down the property and leaving the site.
q Address timeline for return to work with staff and verify “critical staff” 

availability



Hurricane Preparedness for 
Regional Directors
DURING THE STORM

q If property is staffed during the storm, maintain contact with Front 
Desk/critical staff from time to time to receive an update on the condition 
of the property 

q If possible, communicate with board members or unit owners staying at 
the property

q Contact Vice President to provide update on all property conditions and 
staffing



Hurricane Preparedness for 
Regional Directors
Property: _______________________________   Date: ______________
Regional Director: _______________________   Storm:______________

POST STORM - RD required equipment for post-storm work:

ü FirstService Residential Shirt
ü Company ID and personal photo ID
ü Two FirstService Residential magnetic “Emergency Response” vehicle signs

q Visit property to evaluate condition of building and access.  

q Is building on emergency power? _________ if so:

•Provide estimate of when generator fuel will run out _____________



Hurricane Preparedness for 
Regional Directors
q Make arrangements with CAM to contact fuel company for refueling 

(communicate this information to VP)

q Help the CAM contact restoration, window boarding, and landscaping 
companies as needed

q Request assistance from other Regional Directors as needed

q Inform Vice President of overall property and staff status

q Inform Board of Directors of overall property and staff status



What We Learned from the 2017
Hurricane Season



Hurricane Irma
§ On Sunday, September 10, 2017, at 5:00 a.m., Irma made landfall on 

Cudjoe Key in the lower Florida Keys
§ Across the state, an estimated 3.1 million FPL customers were without 

power as of 11 p.m.
§ In Palm Beach County, 446,270 customers remained without power 

according to 11pm reports
§ Over 18,000 workers were mobilized to restore power
§ Irma caused more than half the state to lose power, making it the most 

massive outage that FPL and Florida have ever experienced
§ During the storm, more than 70% of Delray Beach’s sewage pumping 

stations lost power
§ Power restoration crews worked during the storm
§ Irma’s wind speeds (gusts recorded):

Palm Beach International Airport – 91 mph
Lake Worth – 90 mph
Juno Beach – 84 mph
Boca Raton – 79 mph
Deerfield Beach – 85 mph
Miami International Airport – 99 mph



2017 Hurricane Season
§ 2017 was the seventh most active hurricane season on record – and the 

most destructive (according to records dating back 166 years)
§ There were 17 named storms (includes 10 hurricanes); six of them 

considered major storms (category 3 or worse) 
§ After 12 years of calm, The Sunshine State received its first direct hit 

since Hurricane Wilma in 2005
§ Hurricane Irma blasted through the Florida Keys on September 10th and 

roared ashore near Naples, then jetted up the spine of the state causing 
at least $6 billion in property damage and another $2.5 billion in 
agriculture losses



2017 Hurricane Season
§ Hurricane Irma was the most disruptive hurricane to make landfall in 

recent memory, mainly because the entire peninsula suffered damage.  
Hurricane Irma was more disruptive than the double hit of Hurricanes 
Frances and Jeanne in 2004

§ After Hurricane Andrew in 1992, building codes were overhauled 
statewide and Hurricane Irma’s legacy included a re-examination of state 
policies and procedures concerning fuel supply, evacuation routes and 
nursing home safety



Wind-Driven Rain



Wind-Driven Rain & 
Hurricane Rated Windows
§ In the aftermath of Hurricane Irma, GCI Consultants looked at more than 

1,000 condominiums due to the massive number of reports of water 
intrusion into condominium units all over Florida

§ GCI consultants prepared this video to explain the performance of 
hurricane impact-resistant windows and incidents of water infiltration 
during hurricane conditions



Questions?


